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Bike Points and social economy

A social franchise in mobility
Sven Huysmans

Bike Points 2007

2008: 7 bike points in Flanders and Brussels 

Bike Points
Requirements

1. Company
• Bike related public services

• As an answer to public needs

• Customer orientated

• Location: mobility junction

• Social employment

2. Minimum services
• Surveillance, maintenance and cleaning of the bicycle parking

• Bike rental

• Bike repair (principle: get home safely)

3. Quality requirements

Social enterpreneurship + focus on bikemobility + quality of service = bikepoints

www.fietspunten.be

Bike Points
financing

• LDE 

(employment 

framework)

• 8.000 

€/person/

year

• 12.000 

€/year 

training and 

guidance

Flemish 
government

Belgian 
government

• Sine 

(employment 

measure)

• untill 10.000 

€/person/

year

Locale 
governance

• Project 

managing

• Financial 

input 

depending on 

local 

engagement

NMBS 
Holding

• Service Level 

Agreement

• Min. 18.000 

€/year

or more: 

depending on 

the amount 

of bike 

parking 

facilities

Turnover

• Bike rental

• Bike repair

• …

2008 Umbrella 
organisation

FIETSenWERK (“Bike and Work”)

• december 2008

• 9 company’s

• 10 locations – 40 FTE

• Umbrella Organisation (social franchising) in order to establish
bike points …

• … or other producs: e.g. student bikes, company bikes, …

FIETSenWERK

1. Support and exchange

2. Product and company development

3. Advocacy



2008 Umbrella 
organisation

FIETSenWERK (“Bike and Work”)

• december 2008

• 9 company’s

• 10 locations – 40 FTE

• Umbrella Organisation (social franchising) in order to establish
bike points …

• … or other producs: e.g. student bikes, company bikes, …

• december 2010

• 16 company’s

• 42 locations – 200 FTE

• Bicycle-points, bikes for company’s, 
students, tourism, sharing,…

Umbrella-website
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