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The first European Social Franchising Conference – Policy and Practice
09.00–09.30
Social franchise exhibition, Registration & Coffee

09.30–09.40
Welcome, introduction & purpose of the event – Sven Bartilsson, Coompanion

10.00–10.20
Social Franchising In Europe; Key Research Findings Keith Richardson, ESFN

10.20–11.00 
Sharing Best Practice;

FIETSenWERK & Blue-mobility, Belgium

Le Mat; Italy & Sweden

School for Social Entrepreneurs, UK



Barka, Poland

11.00–11.20 
Key-Note Speech “Social franchising and the Big Society,” Rt Hon Nick Hurd, Minister for Civil Society

11.20–11.40
Social Franchising – How can it support the development of social enterprise and cooperatives in the age of Google? Robin Murray, Fellow of the Young Foundation and Co-Founder of Twin, a £90 million turnover fair-trade social enterprise.

Break

11.55–12.55  
Workshop Morning Session:

1) Social franchising – what is it and is my social enterprise/cooperative franchiseable? Mike Berriman, Commonwheels. 

2) Financing Social Franchising - loans and equity. Guy Turnbull , Care and Share Associates (Sunderland Home Care Associates)  and Bridges Ventures (tbc)
2) ESF – what has happened so far and how can the new ESF programme support social franchising? Renate Goergen, Le Mat and representative of DG Employment
4) Sharing best practise on choosing a good social franchise – what makes a good social franchise? Keith Richardson, Community Renewable Energy.
5) Sharing best practise on maintaining quality within a social franchise Jürgen Blondeel, KOMOSIE
13.00–14.00 
Lunch, Exhibition, & Networking

14.00–15.00 
Repeat of morning workshops

Break

15.15–16.20 
A better future for social franchising – supporting its development. 
A Round Table discussion with contributions from 
DG Internal Market & services, European Commission
DG Employment, European Commission
Elisabet Svantesson, Swedish MP and President of Theme Entrepreneurship and Business
Peter Tyson (tbc), Director of the Roddick Foundation and former franchise manager for the Body Shop

Social franchisors: Elisabeth Mattsson, Le Mat Europe


16.20-16.30 
The formal launch of ESFN, its future development and next steps.

